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SUBJECT: Tactical Equipment Maintenance Facilities Standard Design Revisions
AGENDA ITEM:  FPS

PURPOSE: For Information 
SYNOPSIS:  A new Tactical Equipment Maintenance Facility (TEMF) Standard Definitive is currently being developed, with a target approval date of April 2005. This new definitive is intended to address the new 2-level maintenance concept applicable to Stryker Brigade Combat Team (SBCT) and Units of Action (UA). Currently the Army facility standards and space allocation criteria address the 4-level maintenance concept (Organizational, Direct Support (DS), General Support (GS) and Depot). The 2-level maintenance concept will include Field Maintenance (FM) and Sustainment Maintenance (SM). FM appears to be a hybrid of Organizational and DS maintenance, while SM will include all other maintenance. 
DISCUSSION:  At this point there are more questions than answers. Because FPS is cited in USACE TI 800-01 and the current TEMF Standard Definitive as the allowance calculator for TEMF, R&K Engineering has been contracted to assist the Savannah District Corps of Engineers and the A/E firm of Hayes, Seay, Mattern, & Mattern to develop the new standards.  Included in the R&K aspect of the work will be the collection and analysis of the most current guidance and data pertaining to:
· Supply vs. maintenance requirements including:

· Warehouse bays (dry stock)

· Deployment equipment storage

· Contact maintenance teams, including:

· Combat Repair Team (CRT)

· Mobile Support Team (MST)

· Contractor space allocations at:

· Field level

· Sustainment level

· DOL / Regional level

· 2012 Future Combat System (FCS) UA

· Force structure

· Maintenance doctrine

In the SBCT and UA units, warehouse requirements for Class IX (repair parts) storage have become the responsibility of a new Quartermaster Distribution Company rather than the traditional responsibility of the maintenance unit itself. This raises questions about maintenance facility warehouse requirements at the FM level, the SM level, DOL and beyond. Additionally, inclusion or exclusion of the Class IX warehouse within the maintenance complex must be addressed. 
Contact maintenance performed by both the units and contractors will be employed in increasing numbers in SBCT and UA units. This increase in the maintenance performed outside the maintenance facility complex by the contact teams may have significant facility implications in regard to repair bay areas, parts storage, and tool box storage.

Contractors will be playing a much larger role in both FM and SM maintenance levels.  For example, SBCT units are doctrinally not performing their own scheduled maintenance – raising questions like:

· Who is performing the scheduled maintenance for the unit?
· Contractors? 
· DOL?
· How is this separate maintenance activity to be accommodated? 
· Within the maintenance facility complex? 
· Within the maintenance facility itself?
· Just somewhere on post?

· How much space is required to support this mission?
· Are scheduled maintenance pits to be programmed?

· How many structural bays?

Additionally, the SBCT has several contractors providing defined follow-on logistical support for new equipment fielded to the SBCT. Some of these contractors have contractual obligations to provide support for up to 3-5 years prompting questions about the short and long-term facility implications.
Future Combat System (FCS) is defined as a system of systems – and is a family of ground/air-based maneuver, maneuver support and maneuver sustainment systems that may include both manned and unmanned platforms as well as individual soldier support systems. Embedded training is a key aspect of the FCS – training on demand in a number of scenarios. One scenario is that the organizational parking area will be hard-wired to facilitate training within the parking area. Facility implications may include an embedded communications system to support the training, as well as classroom space within the maintenance facility.

At this time there are more questions than answers regarding the new 2-level maintenance concept for certain TOE units.  It is assumed that eventually the entire Army will operate under this concept. Until that time, some TOE units will continue operating under the 4-level maintenance concept. It is anticipated that the TEMF designs will reflect a 2-level maintenance concept only and that new TEMF facilities to be constructed will be based upon that doctrine.
TDA maintenance activities have the possibility of being both FM and SM organizations.  While this is unverified at this time, it is anticipated that DOL and DPW maintenance activities will be performing FM upon their own equipment and SM upon their own equipment and the equipment associated with other supported activities. Additionally, the DOL may be required to perform the SM in certain situations where other alternatives are not feasible. Facility-wide, more mission and people to accomplish the mission probably means greater facility requirements.
TDA augmentations to TOEs that perform maintenance have not yet been identified as FM or SM organizations. It is reasonable to assume that a TDA augmentation to a TOE unit performing FM means the TDA augmentation would also be an FM organization.
Additionally, many Army Service Schools perform maintenance on their organic equipment. These maintenance facilities will have to be identified in this new 2-level maintenance standard definitive also.

RECOMMENDATIONS:  Provided for information only.
