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SUBJECT: RPLANS Report Reviews 
AGENDA ITEM: RPLANS
PURPOSE:   For Discussion
SYNOPSIS: During the discussion of RPLANS usage at the August 2003 CCB, members of the board asked if the usage reports could be used to identify reports that can be dropped from the system. The CCB directed that usage be analyzed over the next year and that recommendations be provided at the 2004 CCB for consideration. 
DISCUSSION: The CCB directed review of RPLANS report usage identified several candidates for removal from RPLANS based on extremely low usage over the past year. The usage statistics examined were limited to the number of times individual system reports were run in HQRPLANS, Region RPLANS or Installation RPLANS and not to the number of users that ran the reports. There are approximately 130 unique reports in RPLANS at this time.   

In conjunction with reviewing usage statistics, reports containing data readily available in other ACSIM systems, such as IFS and ASIP, were also examined with a view toward eliminating unneeded redundancy. In addition to reports, usage frequency for other system functionality was also reviewed, to include stationing, editing and utilities features for creating complexes, UIC packages and utilization.

RECOMMENDATIONS:
a. That the CCB approve deletion of the following RPLANS reports: 
· Reports / Tabulation of Facilities / Tabulation of Facilities by Percent Satisfied

· Reports / Tabulation of Facilities / Tabulation of Facilities by Percent Utilization

· Reports / Facility Analysis / Facility Age Distribution – FCG

· Reports / Installation ASIP / by Unit Type Code

· Reports / Installation ASIP / by SRC

· Reports / Real Property Summary / BRAC Disposal/Layaway by FCG

· Reports / Real Property Summary / BRAC Disposal/Layaway by Facility (Installation RPLANS only)

· Reports / Real Property Summary / Historic Facilities Inventory FCG

· Reports / Real Property Summary / Historic Facilities Inventory by Facility (Installation RPLANS only)

· Reports / Facility Details / Facility Size by FCG (Installation RPLANS only)

· References / System Information / HQEIS Installation Changes (HQRPLANS only)
b. That the CCB approve deletion of the Utilization Module utilities option from Installation RPLANS. 
