RPLANS/FPS/ACTS Configuration Control Board

CCB Issue Paper
26 August 2004 CCB

SUBJECT: RPLANS Construction Edits
AGENDA ITEM: RPLANS
PURPOSE:   For Discussion
SYNOPSIS: The construction editor functionality in Installation RPLANS allows users to enter new planned construction projects and to either modify or delete the existing planned construction projects that are in the RPLANS database. All construction edits remain local and do not change the planned construction project data in either Region RPLANS or HQRPLANS. 

DISCUSSION: Approved planned construction projects identified by ACSIM are only updated annually. The approved project list is provided by ACSIM on or about 1 October each year and is loaded into RPLANS as part of the Winter update. Only projects classified as new footprint are added as permanent assets starting two years after the program year, e.g. a 2005 project will appear in RPLANS for the first time in reports for 2007. Projects classified as current footprint are displayed in RPLANS construction program reports as renovation projects, but are not added to assets in any of the RPLANS analytical reports. 
At a February 2004 IPR, HQ IMA requested that the RPLANS administrative program functionality be modified so that construction edits made in Installation RPLANS could be passed up and made visible in Region RPLANS and HQRPLANS. At present, the only way to pass construction edit information up is for the installation to make the edits locally, run the applicable reports to display the edited construction information, such as a Tabulation of Existing and Required Facilities (TAB), and then forward the report to the Region/NGB along with an accompanying explanation.

Subsequent coordination with ACSIM indicates they are now preparing mid-year updates to the listing of approved planned construction projects. This change will enable the planned construction data in RPLANS to be updated twice a year starting in 2005. This should significantly enhance the accuracy of the data in RPLANS at any point in time. This should minimize any limitations associated with only doing an annual update. 

RECOMMENDATION: That the CCB approve deferring consideration of any RPLANS administrative program functionality changes for submitting construction edits to Region RPLANS for one year. This delay will allow for an evaluation of how well updating the planned construction data in RPLANS twice a year enhances data accuracy. In the interim, installations still have the capability to make edits, run applicable reports reflecting the changes, and forward those reports to the Region/NGB.    
