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SUBJECT: RPLANS Algorithm Updates
AGENDA ITEM: RPLANS
PURPOSE:   For Discussion
SYNOPSIS: The August 2003 CCB directed a review of RPLANS algorithms to determine how many currently have no auditable criteria behind them. The CCB also directed a review of RPLANS algorithms to determine where it is not appropriate to generate allowances for certain types of installations. As a separate action, RPLANS algorithms applicable to Reserve Component (RC) facilities and installations are being reviewed.

DISCUSSION: The CCB-directed reviews identified 16 RPLANS FCG algorithms where changes in either the algorithm itself or how the algorithm is applied based on installation types appear to be warranted. Information is included on each of these 16 algorithms that provide a description of the existing algorithm, discussion points and one or more recommendations. The 16 FCGs are:
a. FCG F14129, TASC.

b. FCG F17121, Indoor Firing Ranges.
c. FCG F41100, Bulk Fuel Storage.
d. FCG F54000, Dental Facilities.
e. FCG F55000, Clinics.
f. FCG F73073, Postal Facilities.
g. FCG F74006, Banks.
h. FCG F74011, Bowling Facilities.
i. FCG F74021, Commissaries.
j. FCG F74041, Library Facilities.
k. FCG F74046, Open Dining.
l. FCG F74051, Exchange Eating Facilities.
m. FCG F74052, Exchange Service Stations.
n. FCG F74053, Exchange Retail Facilities.
o. FCG F74065, Recreation Equipment Checkout.
p. FCG F85215, Non-Organizational Parking.
For those algorithms where it is recommended that allowances no longer be calculated in RPLANS for certain types of installations, such as ammunition storage and industrial installations, a listing of RPLANS installations by type is also attached.

Recommended RPLANS FCG algorithm changes that are unique to ARNG and USAR installations will be coordinated directly with designated ARNG and USAR representatives of a joint working group. Recommended changes that are approved by the joint working group will then be provided to ACSIM for implementation in RPLANS.  
RECOMMENDATION: That the CCB approve the recommended changes to the 16 RPLANS FCG algorithms for implementation in the next scheduled RPLANS update.
FCG: F14129, TASC

Existing Algorithm: Installation military and US civilian population get 1 SF each and the installation gets a base amount of 11,903 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in TASC allowances being calculated based on a military or US civilian population of one person. These allowances are not appropriate for all installations. The TASC mission is primarily limited to selected active Army and USAR stand alone installations that support training activities.

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. Block allowance calculations for all ARNG training sites and block allowance calculations for USAR stand alone installations with no ASIP training population.

b. Block allowance calculations for CONUS installations classified as Ammunition Storage, Port, Depot, Medical Center, Industrial and Production. None of the installations in these categories have existing assets. 

c. Block allowance calculations for CONUS installations classified as Commodity Oriented and Proving Grounds where military population is less than 1,000. Existing assets at these locations sum to only 15 KSF and RPLANS requirements edits have been made.  

d. Block allowance calculations for installations in Europe, Korea and Japan where military population is less than 1,000. In Europe, existing assets at these locations sum to less than 10 KSF. No such installations in either Korea or Japan have existing assets. 

FCG: F17121, Indoor Firing Ranges

Existing Algorithm: Installation military population gets 1.3 SF each and the installation gets a base amount of 4,380 SF. The algorithm also establishes a minimum size facility for the installation of 5,330 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old, to include step function criteria that can no longer be traced to an official source due to source documents being revised or rescinded. Significant environmental concerns are also associated with indoor firing ranges.

Recommendation: Modify the algorithm to state that allowances are no longer calculated for indoor firing ranges. With this change, allowances will be zero at all installations.

FCG: F41100, Bulk Fuel Storage

Existing Algorithm: Total installation population gets 0.9 BL each. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using data that is now more than 10 years old and is no longer auditable. Primary responsibility for these facilities rests with DLA.

Recommendation: Modify the algorithm to set allowances equal to existing assets at all installations.

FCG: F54000, Dental Facilities

Existing Algorithm: Installation military population gets 0.527 SF each and the installation gets a base amount of 10,801 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that was provided by Health Services Command more than 10 years ago. The existing algorithm is still considered reasonable, but results in dental facility allowances being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 


a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations.


b. For all other installations, modify the algorithm so that dental facility allowances are only calculated using the existing algorithm when either a Dental Command UIC is present in the ASIP (CONUS, Europe and Japan) or when either a TOE Area Support Dental or Medical Company is present in the ASIP (Korea).  

FCG: F55000, Clinics


Existing Algorithm: Installation military population gets 1.207 SF each and the installation gets a base amount of 4,988 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations. In addition to this basic allowance, installations with an ASIP training population get an allowance of either 5,665 SF if there are no existing assets or an allowance of 2,550 SF per brigade equivalent (ASIP training population divided by 1,500 and rounded to the nearest whole number) if there are existing assets.

Discussion: The algorithm was developed using regression analysis of data that was provided by Health Services Command more than 10 years ago. The existing algorithm is still considered reasonable, but results in allowances for clinics being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 


a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations.


b. For all other installations, modify the algorithm so that clinic allowances are only calculated using the existing algorithm when either a Medical Command UIC is present in the ASIP (CONUS, Europe and Japan) or when a selected TOE Hospital or Medical Company is present in the ASIP (Korea).


c. Retain that portion of the existing algorithm pertaining to installations with an ASIP training population.

 FCG: F73073, Postal Facilities

Existing Algorithm: Installation military population is entered into a step function table from TI 800-01 to determine allowances. US civilian population is also counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: Use of the step function table results in allowances for postal facilities being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 

b. For all other CONUS installations, modify the algorithm so that postal facility allowances are only calculated using the existing step function criteria when a TOTA Postal Service UIC is present in the ASIP.

c. Continue to use the existing step function criteria for OCONUS installations. 

FCG F74006, Banks

Existing Algorithm: Installation military and civilian population is entered into a step function table from TI 800-01 to determine allowances. Only installation military population and US civilian population is counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: Use of the step function table results in allowances for banks being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 

b. For all other installations, modify the algorithm so that allowances for banks are only calculated using the existing step function criteria when a TOTA Bank UIC is present in the ASIP.

FCG: F74011, Bowling Facilities

Existing Algorithm: Installation military population plus 40 percent of the dependent population is entered into a step function table from TI 800-01 to determine allowances. US civilian population is also counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: Use of the step function table results in allowances for bowling facilities being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 


b. Block allowance calculations for all ARNG training sites.


c. Block allowance calculations for all USAR stand alone installations except prime installations in HQIFS (Fort Buchanan, Fort Dix, Fort McCoy). 

d. Block allowance calculations for CONUS installations classified as Ammunition Storage, Port, Depot, Medical Center, Industrial and Production. Only two installations in these categories have existing assets. Existing assets at those locations sum to only 12 KSF and RPLANS requirements edits have been made at one of the two installations.  

e. Continue to use the existing step function criteria for all other installations.

FCG: F74021, Commissaries

Existing Algorithm: Installation military population gets 3.7 SF each and the installation gets a base amount of 25,241 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in commissary allowances being calculated based on a military population of one person. These allowances are not appropriate for all installations. DECA is responsible for commissary operations.

Recommendations:

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 

b. For all other installations, modify the algorithm so that allowances for commissaries are only calculated using the existing algorithm when a DECA UIC is present in the ASIP.

FCG: F74041, Library Facilities

Existing Algorithm: Installation military population plus 40 percent of the dependent population is entered into a step function table from TI 800-01 to determine allowances. US civilian population is also counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: Use of the step function table results in allowances for library facilities being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 


b. Block allowance calculations for all ARNG training sites.

c. Block allowance calculations for all USAR stand alone installations except prime installations in HQIFS (Fort Buchanan, Fort Dix, Fort McCoy). 

d. Block allowance calculations for CONUS installations classified as Ammunition Storage, Port, Depot, Industrial and Production. Only one installation in these categories has existing assets. Existing assets at that installation are only 2 KSF and RPLANS requirements edits have been made.  

e. Continue to use the existing step function criteria for all other installations.

FCG: F74046, Open Dining

Existing Algorithm: Installation military and civilian population gets 4.9 SF each. Only installation military population and US civilian population is counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in allowances for open dining facilities being calculated based on a military or civilian population of one person. These allowances are not appropriate for all installations. 

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 


b. Block allowance calculations for all ARNG training sites.

c. Block allowance calculations for CONUS installations classified as Port, Depot and Production. Only four of 27 installations in these categories have existing assets. Existing assets at those four installations sum to only 35 KSF and RPLANS edits have been made at three of the four installations. 

d. Continue to use the existing algorithm for all other installations.

FCG: F74051, Exchange Eating Facilities 

Existing Algorithm: Installation military population gets 0.67 SF each and the installation gets a base amount of 3,768 SF. US civilian population is also counted for OCONUS installations and the OCONUS installation base amount is 4,275 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in allowances for exchange eating facilities being calculated based on a military population of one person. These allowances are not appropriate for all installations. These facilities are operated by/for AAFES. 

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 


b. Block allowance calculations for all ARNG training sites.

c. For all other installations, modify the algorithm so that allowances for commissaries are only calculated using the existing algorithm when an AAFES UIC is present in the ASIP.

FCG: F74052, Exchange Service Stations

Existing Algorithm: Installation military population gets 0.837 SF each and the installation gets a base amount of 1,554 SF. US civilian population is also counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in allowances for exchange service stations being calculated based on a military population of one person. These allowances are not appropriate for all installations. These facilities are operated by/for AAFES. 

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 


b. Block allowance calculations for all ARNG training sites.

c. For all other installations, modify the algorithm so that allowances for commissaries are only calculated using the existing algorithm when an AAFES UIC is present in the ASIP.

FCG: F74053, Exchange Retail Facilities

Existing Algorithm: Installation military population gets 6 SF each and the installation gets a base amount of 31,370 SF. US civilian population is also counted for OCONUS installations and the OCONUS installation base amount is 35,325 SF. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in allowances for exchange retail facilities being calculated based on a military population of one person. These allowances are not appropriate for all installations. These facilities are operated by/for AAFES. 

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 


b. Block allowance calculations for all ARNG training sites.

c. For all other installations, modify the algorithm so that allowances for commissaries are only calculated using the existing algorithm when an AAFES UIC is present in the ASIP.

FCG: F74065, Recreation Equipment Checkout

Existing Algorithm: Installation military population plus 25 percent of the dependent population is entered into a step function table from TI 800-01 to determine allowances. US civilian population is also counted for OCONUS installations. Allowances are currently blocked for ARNG State (-) and USAR RRC installations.

Discussion: Use of the step function table results in allowances for recreation equipment checkout facilities being calculated based on a military population of one person. These allowances are not appropriate for all installations.

Recommendations: 

a. Continue to block allowance calculations for ARNG State (-) and USAR RRC installations. 

b. Block allowance calculations for all ARNG training sites.

c. Block allowance calculations for all USAR stand alone installations except prime installations in HQIFS (Fort Buchanan, Fort Dix, Fort McCoy). 

d. Block allowance calculations for CONUS installations classified as Ammunition Storage, Port and Production. Only one installation in these categories has existing assets. Existing assets at that installation are only 6 KSF.

e. Block allowance calculations for installations in Korea. Only three installations in Korea have existing assets. Existing assets at those locations sum to only 10 KSF. 

f. Continue to use the existing algorithm for all other installations.

FCG: F85215, Non-Organizational Parking

Existing Algorithm: Installation military and civilian population minus trainees gets 51.7 SY each and the installation gets a base amount of 148,366 SY. Allowances for ARNG State (-) and USAR RRC installations currently exclude the base amount.

Discussion: The algorithm was developed using regression analysis of data that is now more than 10 years old. The existing algorithm is still considered reasonable, but results in overstated allowances at many installations. The amount per person provides about 1.5 parking spaces which overstates allowances at ARNG State (-) and USAR RRC installations and ARNG training sites. The base amount was originally developed to account for parking areas in support of installation community facilities, to include large parking areas for commissary and exchange facilities. This base amount is generally not appropriate for installations without commissary or exchange facilities. 

Recommendations: 

a. Modify the existing algorithm for ARNG State (-) and USAR RRC installations by changing the per person amount to 35 SY. Continue to exclude the base amount from allowances for ARNG State (-) and USAR RRC installations. Apply this modified algorithm to ARNG training sites.

b. For all other installations, retain the 51.7 SY per person portion of the existing algorithm, but modify the existing algorithm to exclude the base amount of 148,366 SY if both commissary (FCG F74021) and exchange retail facility (FCG F74053) allowances are zero.
INSTALLATION TYPES

Ammunition Storage


Anniston Army Depot


Sierra Army Depot


Pueblo Chem Depot


Crane Army Ammunition Activity


Newport Chem Depot


Blue Grass Army Depot


Hawthorne Army Depot


Umatilla Chem Depot


Stanley Camp Stor Actv


Deseret Chemical Depot


Tooele Army Depot

Port


Military Ocean Tml Sunny Point

Depot


Letterkenny Army Depot


Tobyhanna Army Depot


Corpus Christi Army Depot


Red River Army Depot

Medical Center


Walter Reed AMC

Industrial


Pine Bluff Arsenal


Rock Island Arsenal


Watervliet Arsenal


Lima Army Tank Plant

Commodity Oriented


Redstone Arsenal


Fort Greely


Aberdeen Proving Ground


Adelphi Laboratory Center


Fort Detrick


Soldier Systems Center


Detroit Arsenal


Fort Monmouth


Picatinny Arsenal

Production


Riverbank AAP


Iowa AAP


Louisiana AAP


Twin Cities AAP


Mississippi AAP


Lake City AAP


McAlester AAP


Scranton AAP


Holston AAP


Milan AAP


Lone Star AAP


Radford AAP

Proving Grounds


Yuma Proving Ground


White Sands Missile Range


Dugway Proving Ground

