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SUBJECT: New Company Operations Facility (COF) Standard Definitive – Programming Implications
AGENDA ITEM:  FPS

PURPOSE: For Information
SYNOPSIS:  A new Company Operations Facility (COF) standard definitive design was approved by HQDA in April 2004.  It is a significant departure from the way COFs had been designed and programmed in the past.  This change in criteria will generate larger COF allowances for most TOE units, while TDA organizations will have smaller allowances.  

DISCUSSION:  The new COF is based on an analysis of the current force, including Stryker Brigade Combat Teams (SBCT) and the proposed structure of the Units of Action (UA) in the future force, and was developed as a flexible solution for the force transitional period.  The design is based on a battalion complex or unified COF, which is referred to as a UNICOF.  They are modularly designed to accommodate 3-6 companies into one facility.  
The standard design presents three site-based schemes for the user to choose from.  The three separate schemes are:

· UNICOF H – Consists of an Administrative Module that serves as an anchor for this scheme, bordered by one-half of the Readiness Module on each of the short sides, creating an “H”.
· UNICOF L with Detached Administration – A derivative of the UNICOF H scheme.  It consists of an Administrative Module and the Readiness Module separated by a breezeway and arranged in a linear fashion, and centered along the long sides.
· UNICOF L with Integrated Administration – For sites that cannot accommodate two separate modules and for where depth of available real estate may be constrained.  This scheme integrates the typical Readiness Module with the Administrative Module. 
There are three functional areas in each of the COF schemes:

· Administrative Module (real property category code 14185)

· Readiness Module (real property category code 14185)

· Covered Hardstand (real property category code 14179)

The Administrative module is a set size, depending upon the site-dependent scheme selected.  It will provide space for the following functions:

· Private offices for the Commander, First Sergeant, Executive Officer and Training

· Open office space for unit administrative functions

· Shared office space for platoon leaders and platoon sergeants

· Conference space for meetings and/or training

· Male/female restrooms to serve the assigned administrative personnel
· Showers, locker rooms and latrines for off-post personnel – a place for commuters to shower and change after physical training

· Consolidated utility spaces to serve the entire facility including mechanical, electrical and telecommunication rooms, and a janitors closet  
Within the Administrative Module square footage prescribed by each scheme, 3-6 companies can be accommodated through a system of movable partitions and various layout designs.  The intent of this modularity is to accommodate as many possible combinations of companies as possible during the expected life of the facility.  

For algorithmic programming purposes, FPS will use the UNICOF L with Integrated Administration scheme, which allows the greatest square footage to the unit or the organization; FPS calculated allowances will be passed to RPLANS.  FPS will be programmed to provide this Administrative Module to all TOE units currently receiving an allowance for these COF facilities. TOE battalions with 3-6 companies will be allowed one complete Administrative Module; TOE battalions with 7-12 companies will be allowed a second complete Administrative Module. TOE battalions with only two subordinate companies will be allowed one-half of the Administrative Module. TDA battalions and separate companies will be allowed one-fourth of the Administrative Module. The following table will be used for allowance computation:

Number of Companies

Administrative Module Allowance (GSF)

1




  3,569

2




  7,138

3-4




14,278

5




16,100

6




17,538

7-8




28,556

9




30,378
(4+5)

10




32,200 (2 x 5)

11




33,638 (5 + 6)

12




35,076 (2 x 6)
The Readiness Module is designed as a warehouse-type facility for flexibility in adjusting to the various numbers of companies served. The primary determinant in sizing is the number of personnel in the company; the secondary determinant is the number of companies in the battalion. It is composed of Readiness Bays and Supply Bays. The Readiness Bays are intended to provide space to accommodate TA-50 lockers for all unit personnel, plus a co-located area for equipment maintenance, training and pre-deployment preparations. The Supply Bays are intended to provide storage space for company headquarters TOE and CTA items, weapons, and consumable supplies. Supply sergeants, clerks and armorers will work in this area.

Per the new COF standard definitive design, the Readiness Module is to be allowed for TOE units only. There may be TDA organizations with a legitimate requirement for this functional area, and installations with those circumstances are required to submit separate justification in the 1391 process for this functional area. The FPS allowance will be based upon the following table:
Company Strength

Readiness Module Size (GSF)

Fewer than 101


  5,316

101 to 150



  7,739

151 to 200



10,187

Each additional 50 PN

  2,145

The Covered Hardstand Module classified as real property category code 14179. Facility allowances are not currently calculated for this category code. FPS users will be referred to the standard definitive design and ACTS for assistance.
RECOMMENDATION:  Provided for information only.
