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SUBJECT: MACOM TAB Report Capability in HQRPLANS
AGENDA ITEM: RPLANS
PURPOSE:   For Discussion
SYNOPSIS: In March 2004, the US Army Special Operations Command (USASOC) requested that consideration be given to adding a MACOM TAB report capability in HQRPLANS. USASOC wants the capability to view and compare facility allowances, requirements and facility assignments for their units in HQRPLANS without having to have individual Installation RPLANS accounts for each installation where their units are stationed. USASOC also wants to have the ISR facility condition ratings of facilities assigned to their units included in the MACOM TAB report and to have the report aggregate installation data to the MACOM level. 

DISCUSSION: The current HQRPLANS database structure and associated business rules only give MACOM users access to real property inventory data and facility requirements at the installation/FCG level of detail. HQRPLANS was never intended to give a MACOM or any other user direct access to either building/facility level assignment information or to unit level requirements. That level of information detail is available to Installation RPLANS users. Information on ISR facility condition ratings is not currently displayed in HQRPLANS, Region RPLANS or Installation RPLANS reports.   

The TAB Package report option in Installation RPLANS was specifically designed to provide all the key information about facility allowances, requirements and facility assignments once an appropriate UIC package, e.g. all the USASOC UICs at that installation, was created to run the TAB Package report against. The TAB Package report is actually a set of reports that are specific to the UICs included in the UIC package. It includes a Summary TAB by FCG for FCGs measured in SF, ASIP data, unit profile reports for each TOE unit, and detailed TAB reports at the facility level. The TAB Package report does not contain ISR facility condition ratings.
Inclusion of a MACOM TAB report capability in HQRPLANS comparable to the TAB Package report option in Installation RPLANS would involve a substantial work effort. It would initially require an ACSIM policy change to make facility assignment and unit level requirements data available to HQRPLANS users. That policy change would have to be followed by extensive HQRPLANS database modifications to enable users to run a TAB Package report. Report modifications would also be needed to do either data aggregation at a MACOM level or to display ISR facility condition information. Inclusion of a MACOM TAB report capability in HQRPLANS would not be limited to USASOC. The capability would work for all MACOMs. The facility assignment and unit level requirements data that would be in a HQRPLANS TAB Package report would only be updated twice a year and any ISR condition data displayed would be that provided by ISR from the reporting cycle for the previous year.
Alternatives to a MACOM TAB report capability in HQRPLANS exist now. MACOMs can obtain individual Installation RPLANS accounts for each installation where their units are stationed, create the necessary UIC packages, run the TAB Package reports and do any data aggregation off line. MACOMs can also ask their units to coordinate with the installation DPW staff to have the reports run in Installation RPLANS and e-mailed to the MACOM as needed. MACOMs could also request a tasking through HQ IMA to do the same thing. The only known requirement would be for the MACOM to provide the appropriate list of UICs at each installation in order to create the UIC packages. ISR facility condition information is already available in ISR and/or HQEIS.    

RECOMMENDATION: That the CCB take the following actions:
a. That the CCB provide a consensus recommendation to ACSIM regarding the level of data available to HQRPLANS users, e.g. retain the current business rule that only gives users access to real property inventory data and facility requirements at the installation/FCG level of detail or change the policy/rule to allow access to facility assignment and unit level requirements data.    

b. That if the CCB recommends a HQRPLANS policy/rule change to allow access to facility assignment and unit level requirements data, the CCB also recommend approving and prioritizing or disapproving inclusion of a MACOM TAB report capability in HQRPLANS comparable to the TAB Package report option in Installation RPLANS.   

