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SUBJECT: Leased Facilities in RPLANS
AGENDA ITEM: RPLANS
PURPOSE:   For Information
SYNOPSIS: RPLANS analytical reports, such as the Tabulation of Existing and Required Facilities (TAB), include leased assets that are reported in IFS/PRIDE inventories. The current business rule in RPLANS is that except for Army Family Housing (AFH), leased assets are not considered in determining facility excesses or deficits. Classification of facilities in IFS/PRIDE inventories as leased is based on ownership codes.    

DISCUSSION: RPLANS analytical reports, such as the Tabulation of Existing and Required Facilities (TAB), display leased assets that are reported in IFS/PRIDE in a separate column. Except for Army Family Housing (AFH), leased assets are not included in the total assets column and are not considered in determining facility excesses or deficits. In this manner, deficits for all other FCGs represent true deficits that should be met with new construction. If leased assets were to be included in determining deficits, there may not be a full construction deficit and the leased assets would effectively be considered as a permanent solution to satisfying either part of or the entire facility requirement. In this same manner, inclusion of leased assets may result in FCG excesses being overstated.
In response to a separate tasking, a recommendation was provided to ACSIM in June 2002 that no change be made to the current business rules in RPLANS for leased assets. This recommendation was approved at the August 2003 CCB.

At a February 2004 IPR, HQ IMA requested the RPLANS business rule be changed so that leased assets classified as permanent or semi-permanent based on construction type would be considered in determining facility excesses or deficits. At that IPR, it was determined that this was a HQDA policy issue. The rationale behind the current RPLANS business rule is still considered valid. In addition, a construction type of permanent or semi-permanent on a leased asset record in IFS/PRIDE has no relationship to the length/terms of the lease. No further ACSIM guidance has been provided and the current business rule remains in effect.  
RECOMMENDATION: That the current RPLANS business rules remain in effect pending further ACSIM guidance.
