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SUBJECT: G-Edition TOE Data in FPS (UA Impact)

AGENDA ITEM:  FPS

PURPOSE: For Information

SYNOPSIS:  The reorganization of the Army into Units of Action (UA) has caused many new TOEs to be developed and fielded more rapidly than normal. When FPS was updated in 2003, none of these TOEs were available. The 2004 FPS update will include the new TOE (G-Edition) to the extent available. 

DISCUSSION:  The UA TOE changes have been very rapid and dynamic over the last several months. In early March 2004, a snapshot was taken of the UA TOE that were available at that time and a spreadsheet containing selected allowances for the UA based on the criteria that was current at the time was prepared. This spreadsheet was made available to HQ IMA and a number of installations that were seeking UA facility guidance. It was clearly stated in cover documents and imbedded comments to the spreadsheet that the allowances were not final, but that it was merely an effort to provide some general information about the UA as was understood in early March 2004. 
HQDA-approved TOE data was provided on 2 July 2004 and includes numerous new TOEs (G-Edition). The 2004 FPS update will include these new TOEs (G-Edition) to the extent available. The 2004 FPS update is scheduled to be released and available for field use by late October-early November 2004.

Based on initial analysis and development testing of the new TOE (G-Edition), several generalizations can be made at this time about some FPS category code allowances for the new UA organizations that will be in the 2004 update:
· Both brigade and battalion headquarters are increasing in size and will therefore generate significantly larger allowances for 14182 and 14183.

· The COF criteria change has increased the 14185 allowance significantly for TOE units.
· Unit storage (44224) allowances will not be calculated for UA organizations in 2004, due to missing information normally found in the Section 1 of the TOE.  FPS will carry a surrogate allowance for this year.

RECOMMENDATION:  Provided for information only.
