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SUBJECT: Facility Allowances for Contractors
AGENDA ITEM: RPLANS
PURPOSE:   For Information
SYNOPSIS: The current business rule in RPLANS is that facility work space allowances are not calculated for contractors that are identified by UIC in the ASIP. This issue is a recurring theme in Master Planning Applied Skills (MPAS) courses and requires an ACSIM policy decision.

DISCUSSION: The underlying rationale for not calculating facility work space allowances for contractors in RPLANS is based on two factors. First, the ASIP UIC description fields do not always clearly define the type of work space needed by those contractors. Second, specific contractual information on installation facilities that the government is obligated to provide for contractor use is not currently available as government-furnished information to either the RPLANS functional proponent or the RPLANS project team. No further ACSIM guidance has been provided and the current business rule remains in effect.  
Coordination with ACSIM and the ASIP contractor indicates that the ASIP contractor is in the preliminary stages of developing a contractor UIC coding scheme for installation input to the ASIP. The coding could include facility types that would crosswalk to RPLANS FCGs and could also include additional coding related to either facility quantities or percentages of the contractor UIC strength associated with each facility type. Validation procedures would have to be established as part of implementing installation input of contractor UIC codes to the ASIP before those codes are passed to RPLANS for use in facility allowance calculations.   
The capability for Installation RPLANS users to edit facility requirements for contractors and to have those requirements reviewed and approved at the IMA Region/NGB level has and continues to exist in the system. There are no RPLANS restrictions on such edits, e.g. the requirements can be edited against either the contractor UIC or the Army UIC the contractors support. Any procedural rules in this regard are based on IMA/NGB guidance. 
RECOMMENDATIONS: 
a. That the current RPLANS business rules remain in effect pending further ACSIM guidance. 

b. That ACSIM review and approve any ASIP contractor UIC coding scheme before those codes are passed to RPLANS for use in facility allowance calculations.     

