








29 September 2003

MEMORANDUM FOR RECORD

SUBJECT:  Minutes of RPLANS/FPS/ACTS Configuration Control Board Meeting,


        14 August 2003

1.
An RPLANS/FPS/ACTS Configuration Control Board (CCB) Meeting was held on 14 August 2003 at the offices of R&K Engineering, Inc., Roanoke, Virginia. The meeting was called to order by Ms. Hermena Nesby, ACSIM, System Proponent. Ms. Gail Bolt, Vice President, R&K welcomed everyone to Roanoke. Mr. Bob Martin, R&K RPLANS Project Manager, introduced the R&K staff in attendance. Ms. Nesby introduced the government representatives present. A list of attendees is attached.

2.
The CCB reviewed the minutes of the last meeting held on 29 August 2001. There were no corrections to the minutes.

3.
Ms. Nesby led a general discussion about the proposed CCB charter that was forwarded to all participants as part of the read-ahead packet. She made note of an addition to paragraph 7 indicating that RPLANS IPR minutes would be forwarded to CCB members. Additional changes made to the charter included changing telephonic notification to e-mail notification, adding a requirement that CCB members be notified of decisions made by the Rapid Action Committee (RAC), and revisions to the RAC composition. The CCB membership listed in Appendix A was also modified. A copy of the revised Appendix A is attached.  

4.
Ms. Nesby discussed several ACSIM issues:

a.
The ACSIM staff will be moving to the Presidential Towers in Crystal City in early October 2003. The servers currently at Fort Belvoir on which RPLANS, FPS and ACTS run are also scheduled to move in October 2003. Mr. Joe Manno, ACSIM, is the government POC for the server move.

b.
The agenda topic on the alignment of USAR Regional Support Commands (RSC) under the IMA Regions was deferred pending HQ IMA input. Mr. Phil Morris, IMA Reserve Division, reported that the RSCs have been renamed Regional Readiness Commands (RRC) effective 16 July 2003. Mr. Morris also asked about the role of HQ IMA in RPLANS. Ms. Nesby responded that HQ IMA has responsibility to oversee execution.

c.
Ms. Nesby stressed the importance of data certification requirements that are currently being drafted. She said that the ACSIM memorandum about certifying RPLANS facility requirements had been drafted, but not yet signed and distributed.

5.
Mr. Martin introduced the RPLANS briefing.

a. Mr. Jay Kabath, R&K RPLANS systems lead, briefied system usage. He noted the impact of ISR on the number of reports run during January and February and the fact that over 23,000 reports have been run in RPLANS during the past year.

1) LTC Ray Bernard, NBG, asked if it was possible to break out

usage by user at an installation. Mr. Kabath said that it was possible. Ms. Bolt said that R&K would break down usage by organization where possible with available data and forward the results to the CCB members.

2)
Mr. Brick Wells, SERO, asked if the CCB could use the report usage to identify reports that can be dropped from the system. Mr. Martin said that R&K could analyze usage over the next year and make recommendations to the CCB at the next meeting. The CCB directed R&K to tabulate report usage during the coming year and provide the results in the read-ahead documentation for the next CCB. The CCB decided to revisit the issue at the next meeting.



3)
Mr. Wayne Hamaguchi, PARO, asked if it was possible to identify contractors using the system. Mr. Kabath replied that it may be possible, but in great measure it depends on how the Installation RPLANS site administrator sets up user accounts. 


b.
Mr. Martin briefed the RPLANS version activity and the timeline for the Winter 2003 update. He highlighted key elements of the database update, particularly the incorporation of recent changes to DA Pam 415-28, changes in unaccompanied enlisted personnel housing (UEPH) criteria for permanent party barracks and actions taken to maintain the alignment of RPLANS FCGs with the OSD FAC structure.



1)
Mr. Gary Berkner, KORO, asked how the UEPH allowances were calculated for Korea. Mr. Martin replied that RPLANS uses the Army criteria, but that the allowances were calculated using unaccompanied rates unique to Korea based on historical data.



2)
Mr. David Bibby, EURO, suggested dropping gross square feet (GSF) as a unit of measure for UEPH and only showing spaces (SP). Mr. Martin replied that standard RPLANS reports currently use the inventory information in IFS to show all housing facilities in both units of measure, i.e. barracks in SF and SP and Army Family Housing (AFH) in both SF and families (FA). Mr. Wells responded that SF should be retained in RPLANS since the Army builds and tears down SF. Mr. Berkner said that having both units of measure in the system creates confusion, particularly when editing requirements. After additional discussion, it was determined that both units of measure would be retained and that R&K would review possibilities for modifying the requirements editor.



3)
Mr. Bibby asked if an RPLANS update to ISR eliminates any work done in ISR up to that point. Mr. Jeff Moushegian, R&K Region/Installation RPLANS functional lead, responded that he did not think so, but that the question should be asked of the ISR contractor. Mr. Wells cautioned that while the ISR extract file was important, the RPLANS TAB should not be manipulated to make the ISR picture look good.


c.
Mr. Martin then addressed criteria issues beginning with a review of the Reserve Component (RC) facility algorithms that were incorporated in the Winter 2001 update and the significant issues for future updates of these RC algorithms. 

1)
LTC Shawn Welch, NGB LNO to HQ IMA, described the on-going actions to update and improve the accuracy of the transient training populations in the ASIP that feed these RPLANS algorithm

2)
Mr. Martin discussed the issue of criteria erosion, i.e. algorithms based on criteria that can no longer be traced to an official source. He suggested that R&K look at this issue and report back to the CCB at its next meeting on the extent and severity of the issue. His recommendation was accepted.

3)
Mr. Martin also discussed the issue of other algorithm adjustments, i.e. adjusting algorithms to be more discriminating in giving allowances based on size of the military population, the installation type and associated installation missions.

4)
Mr. Morris asked about allowances for RRCs and the ARNG states. He said that allowance calculations are blocked for certain types of facilities. LTC Welch echoes the same theme; that this is a good example of what needs to be considered in making any RPLANS algorithm adjustments. LTC Welch asked to see a list of the blocked FCGs. Mr. Martin indicated he would provide the list after the CCB and suggested that R&K also look at this issue and report back to the CCB at its next meeting on the extent and severity of the issue. His recommendation was accepted.


d.
Mr. Martin then addressed the annual installation composition update. Included in the handout packet was a copy of the memorandum signed by COL Porcelli, Chief, Plans and Operations Division, ACSIM, on 15 July 2003. Ms. Karren Terrill, NWRO, noted that HQ IMA distributed the memorandum through ISR channels, so it was imperative that thorough staff coordination was needed within the IMA Region headquarters to insure master planning input to the comments provided back to ACSIM.


e.
Mr. Martin then briefly reviewed the business rules for incorporating ACSIM-approved planned construction data in RPLANS.


f.
Mr. Martin then reviewed the issue papers that had been distributed with the read-ahead packet. The issue papers addressed leased/privatized facilities in RPLANS and expanding RPLANS to all active Army installations.



1)
LTC Welch asked about the one-for-one requirement to demolish existing facilities in conjunction with new construction. He indicated that this policy was hindering the Army National Guard (ARNG) efforts to build new, Government-owned, permanent facilities to replace leases because the ARNG does not have any other facilities to give up. Ms. Nesby reported that the issue of counting or crediting leases as facilities to be demolished had been briefed to and rejected by OSD. 



2)
Mr. Martin explained that the issue at hand is how leased and privately owned facilities should be treated and displayed in RPLANS, i.e. treated as part of total assets or not. The issue paper contained two recommendations. The first recommendation was to maintain the current business rules for the treatment of leased/privately owned facilities. The second recommendation was to change the existing, separate column for “leased assets” in RPLANS reports to “leased/privately owned assets” and display both leased and privately owned assets in that column. With this change, privately owned assets, except for AFH, would be excluded from consideration in determining facility excesses or deficits. After discussion, the CCB decided not to change the RPLANS program business rules at this time.



3)
Mr. Hamaguchi asked if RPLANS looked at Army facilities on the installations of other services. Mr. Martin responded that the answer was no. The facilities in RPLANS are limited to those reported in IFS/PRIDE.



4)
The second issue paper addressed expanding RPLANS to all active Army installations. Mr. Martin stated that R&K did not recommend expansion and cited the example of Radford Army Ammunition Plant, a Government-Owned, Contractor-Operated site. He indicated that data on Radford AAP is available in HQRPLANS, but they do not have Installation RPLANS because they do not participate in ISR infrastructure analysis. He said that ISR essentially drives the requirement to establish an Installation RPLANS site. He suggested and the CCB agreed to not expand RPLANS to all active Army installations.

6.
Mr. Bob Garst, R&K FPS Project Manager, presented the FPS briefing to the CCB.


a. Mr. Garst presented the system usage charts. He pointed out that there was heavy usage by contractors working in support of installations that is not readily apparent on the charts. He then reviewed the FPS version activity for the October 2003 update. 


b. Mr. Garst then reviewed the four FPS issue papers that had been distributed in the read-ahead packet. The only topic that generated discussion was the ATRRS course data review process. Mr. Garst indicated that although current ACSIM guidance is that this annual review is a mission function that should be worked through the proponent MACOM for each Army service school, the role of HQ IMA and the IMA Regions in the process needed clarification for the upcoming FY 04 review cycle. Mr. Ken Sisitka, NERO, mentioned the difficulties of getting reviews/updates accomplished as well as the need to identify proponents outside TRADOC. Mr. Wells agreed that this review process was a mission function and suggested the IMA Regions not be directly involved. After further discussion, the CCB decided to let this review be worked through mission (MACOM) channels, but with information copies to the appropriate IMA Region.

7.
Ms. Vikki Leslie, R&K ACTS Project Manager, presented the ACTS briefing to the CCB.


a.
Ms. Leslie presented the ACTS usage charts, reviewed the key changes included in the Summer 2003 update and identified changes planned for the Winter 2003 update. She also highlighted on-going documentation reviews and efforts to insure the most current facility planning criteria is included in ACTS.


b.
Ms. Leslie discussed the planned enhancement to the system to increase security by incorporating ACSIM direction to limit access to the ACTS web site. She indicated the primary option currently being considered is to require an Army Knowledge Online (AKO) account to access ACTS. Mr. Morris asked about contractor access under those conditions. Mr. Martin said there is currently a provision within the AKO framework to allow AKO account holders to sponsor their support contractors.

8.
Mr. Martin then addressed the training provided during the current year. Ms. Terrill added that one of the biggest obstacles to get people to training was a lack of funding. 

9.
The floor was then opened for issues raised by the IMA Regions.


a.
Mr. Tom Gerard, R&K NGB Support Contractor, indicated that some facilities are double counted in RPLANS, specifically ARNG facilities on active Army installations being reported in IFS by the active installation and by the ARNG in PRIDE against an ARNG enclave installation number. He went on to indicate that the inclusion of Sustainment, Restoration and Modernization (SRM) codes on facility records should eventually eliminate the duplicate reporting by eliminating the need for ARNG enclaves.


b.
Mr. Gerard then mentioned that the draft AR 210-10, Master Planning, included language making the installation master planner responsible for integrating all relevant data on facilities for the installation. Mr. Greg Brewer, ACSIM, is the POC for the draft AR 210-20 and the associated Master Planning Instructions (MPI).


c.
Mr. Hamaguchi asked if there was a formal process to challenge the criteria that appears in various documents. He specifically asked about the 162 GSF value for administrative space that appears in USACE TI 800-01. After much discussion about the criteria, Ms. Leslie suggested that Mr. Hamaguchi send a message to the USACE category code 61050 criteria proponent identified in ACTS.
10.
The CCB reviewed the list of Engineering Change Packages (ECP) offered by R&K. Mr. Martin gave a brief overview of each RPLANS ECP and Mr. Garst did the same for each FCP ECP. Ms. Nesby said the vote would be limited to one vote each for HQ IMA, each Real Property holding IMA Region, IMA Reserve Directorate and NGB per the revised charter agreed upon earlier in the meeting. After discussion the CCB prepared a prioritized list. The results of the prioritization are attached to these minutes. Ms. Nesby then asked if there were any comments about the results. There were none.


11. 
Ms. Nesby said she would review the results of on-going activities at the quarterly 
IPRs with R&K and would re-visit the issues semi-annually. Ms. Bolt said that R&K 
would update the system usage charts for the IPRs and would send copies of the IPR 
minutes to the CCB members.
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APPENDIX A, CONFIGURATION CONTROL BOARD (CCB) MEMBERSHIP

I.
Chairperson

OACSIM RPLANS Program Manager

II.        Vice-Chairperson 
HQ IMA/National Guard Bureau (NGB) representative.  The position is a 1-year term that will rotate annually.

III.
Secretary

Individual designated by the Chairperson
IV. Voting Membership:

a. HQ IMA, each Real Property holding IMA Region, IMA Reserve Directorate, and NGB
b. Chief, OACSIM Plans and Operations Division or designated representative
V. Non-Voting Membership:

a.
Technical Support:

(1) RPLANS/FPS/ACTS COR (DAIM-MD)

(2) RPLANS/FPS/ACTS Technical System Manager (DAIM-MD)

b.         Special Interest:

(1) Proponents from related/supporting automation systems

(2) One installation representative from each Real Property holding IMA Region/NGB

(3) MACOMs
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	CCB Priority, August 2003
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	PROPOSED
	ECP
	
	EST
	
	  Voting
	
	

	PRIORITY
	NUMBER
	PROPOSED ECP
	HRS
	
	Total
	#Ballots
	Ave

	
	
	
	
	
	
	
	

	
	R2003-04
	Study Conversion of RPLANS to Web Application
	375
	
	32
	10
	3.2

	
	
	
	
	
	
	
	

	
	R2003-12
	Conduct RPLANS Algorithm Reviews
	400
	
	34
	10
	3.4

	
	
	
	
	
	
	
	

	
	R2003-05
	Automate IFS/PRIDE Download to Installation RPLANS
	720
	
	41
	10
	4.1

	
	
	
	
	
	
	
	

	
	R2003-13
	Region RPLANS Enhancements
	TBD
	
	55
	10
	5.5

	
	
	
	
	
	
	
	

	
	R2003-11
	Incorporate the RPLANS Admin Program in Installation RPLANS
	500
	
	56
	10
	5.6

	
	
	
	
	
	
	
	

	
	R2003-06
	Update RPLANS Algorithms for Reserve Component (RC) Facilities
	1060
	
	57
	10
	5.7

	
	
	
	
	
	
	
	

	
	R2003-10
	Complexing Against Requirements
	1600
	
	58
	10
	5.8

	
	
	
	
	
	
	
	

	
	R2003-08
	Add Reserve Component (RC) Stationing Capability in RPLANS
	3200
	
	69
	10
	6.9

	
	
	
	
	
	
	
	

	
	R2003-07
	Add RPLANS Algorithm for Reserve Component (RC) 
	1060
	
	71
	10
	7.1

	
	
	
	
	
	
	
	

	
	R2003-09
	Add Reserve Component (RC) Stationing Capability in RPLANS
	1600
	
	77
	10
	7.7
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	F2003-04
	Revise Unit Storage Facility Allowances
	960
	
	
	26
	10
	2.6

	
	
	
	
	
	
	
	
	

	
	F2003-03
	Investigate and Revise Brigade and Battalion Headquarters Allowances
	320
	
	
	27
	10
	2.7

	
	
	
	
	
	
	
	
	

	
	F2003-01
	Revise Student Course Percentage Update Procedures
	480
	
	
	30
	10
	3

	
	
	
	
	
	
	
	
	

	
	F2003-02
	Calculate Information Systems Facility Allowances in FPS 
	960
	
	
	32
	10
	3.2

	
	
	
	
	
	
	
	
	

	
	F2003-05
	Study Adding ADACG Facility Allowances to FPS
	480
	
	
	38
	10
	3.8


