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1. PURPOSE AND BACKGROUND:


The purpose of this charter is to authorize and establish configuration management and control activities for the Real Property Planning and Analysis System (RPLANS), the Facility Planning System (FPS), and the Army Criteria Tracking System (ACTS).  RPLANS is a relational database application for facility planning and management used by Master Planners at Army installations throughout the world.  FPS is used to estimate facility allowances for Army organizations.  It contains organizational data about TOE, TDA and course personnel and equipment, as well as facility criteria for facilities used to support specific organizations.  The Army Criteria Tracking System is a multi-command, automated information system which provides consolidated space planning criteria information.  The system references criteria for peacetime, mobilization, and theater of operations facilities by facility category code and Facility Category Group (FCG).   


This charter sets forth the composition, scope, functions, and responsibilities of the RPLANS/FPS/ACTS Configuration Control Board (CCB).  The CCB is the mechanism to ensure systematic documentation and control.

2. AUTHORITY:


The Office of the Assistant Chief of Staff for Installation Management (OACSIM) authorizes the establishment of an RPLANS/FPS/ACTS CCB in accordance with the reference(s) cited in paragraph 3 below.  The OACSIM Plans and Operations Division (DAIM-MD) is designated as the functional proponent for RPLANS, FPS, and ACTS.


The RPLANS/FPS/ACTS CCB is established as a subordinate of the Integrated Facilities System (IFS) CCB.  The RPLANS/FPS/ACTS CCB Chairperson shall be accountable to the IFS CCB Chairperson.

3. REFERENCES:

a. AR 25-1, “Army Information Management”, 31 May 2002.
b. AR210-20, “Master Planning for Army Installations”, 30 July 1993. 

4. GENERAL:


Configuration Management (CM) is a systems engineering management process which identifies, records, and reports functional and physical change and status.  CM is therefore the means through which the system integrity, design, engineering, cost, productivity, operability, and supportability are recorded and controlled by program and 

functional managers.  CM is a four-step process that includes; identification, control, status, and tracking.


Software Configuration Management (SCM) is a systems management process that identifies and controls system software changes at distinct points in time.  SCM maintains integrity and tracking of software changes throughout the system life cycle.


CM and SCM identify the rationale for all changes that are made.  Changes are authorized by the CCB members and are accomplished in priority order based on available funds.  Prioritization of changes is based on a majority vote.  Necessary changes that affect the operation or accuracy of the system will be made immediately.

5. SCOPE AND FUNCTION:


The RPLANS/FPS/ACTS CCB is the organized group responsible for formalizing the proposed changes and enhancements to the system baselines.  RPLANS, FPS, and ACTS Engineering Change Proposals (ECPs) are initiated by Army installations, IMA Regions, Major Army Commands (MACOMs), OACSIM, HQ IMA, IMA Reserve Directorate, NGB and the RPLANS/FPS/ ACTS contractor.  These ECPs are coordinated, reviewed, and evaluated by the RPLANS/FPS/ACTS CCB.  Other CCB responsibilities include integration with; installation long range planning, space utilization/management, mobilization planning, interfacing with other systems, and expanding/modifying the existing baseline to include new system capabilities.

6. ORGANIZATION:


The RPLANS/FPS/ACTS CCB membership is described at Appendix A.  Each permanent voting member will identify one primary and one alternate by name, position, title, and office symbol.  Either the primary or alternate voting CCB member must be present at all formal CCB meetings.  Each non-voting member designated in Appendix A is invited to provide a representative to attend all formal CCB meetings.  Non-voting representatives will provide advice and information about supporting system changes that may impact RPLANS/FPS/ACTS data or operations.

7. CCB MEETINGS:


The CCB shall meet annually unless a situation arises that requires an additional meeting be held.  The CCB Chairperson can call unscheduled meetings.  The CCB Secretary will develop and publish a meeting schedule and agenda prior to each CCB meetings.  A read-ahead package to include the agenda and an ECP evaluation package will be sent to all CCB members at least two weeks prior to the meeting date.  The ECP evaluation package will include impact statements and supporting data to allow for efficient review of the proposed changes.  CCB updates will be provided at quarterly IPRs.  Updates will be forwarded to CCB members for review and comment.   


Changes requiring expeditious action may be resolved at the order of the Chairperson based on recommendations from OACSIM, distribution of analysis packages, and e-mail approvals from voting members.  Each such action will be documented by the CCB Secretary and presented for ratification at the next formal CCB meeting.  In cases where urgency does not permit coordination with the CCB, a Rapid Action Committee (RAC) will convene at the call of the Chairperson to consider the urgent matter.  The RAC consists of the Chairperson, the Vice-Chairperson and representatives from HQ IMA, IMA Reserve Directorate, National Guard Bureau (NGB) and the IMA Northeast Region. The HQ IMA or NGB representative serving as Vice-Chairperson will only have one vote. Only three RAC members need be present to constitute a quorum. Results of actions taken by the RAC will be disseminated to all CCB members at the earliest possible time.  

8. RESPONSIBILITIES:

a. The CCB shall be responsible for:

(1) Monitoring approval, disapproval, and control of the changes to the RPLANS/FPS/ACTS systems.

(2) Evaluating the impact of proposed changes (ECPs) on the system life cycle.

(3) Documentation and analysis of all proposed changes for effectiveness and interface concerns.

(4) Development of a CCB Directive that identifies all ECPs approved, disapproved, or deferred by the CCB.

b. The Chairperson functions as the principal executive officer of the CCB with authority to:

(1) Convene the full CCB as necessary and designate the time and location.

(2) Make final decisions on all change proposals and priorities for accomplishment.

(3) Appoint an alternate Chairperson to act in their absence.

(4) Assign actions to ensure necessary analyses for change proposals are performed prior to the decision of the CCB.

(5) Assign task of tracking all ECPs for configuration accounting.

(6) Establish rules for administrative and procedural matters related to CCB operations.

c. The CCB Members are responsible to the Chairperson for the following:

(1) Representing their respective organizations.

(2) Ensure that functional, technical, operational, and management expertise is applied when analyzing requirements and change proposals.

(3) Coordinating with the Chairperson, Vice-Chairperson and Secretary in all change proposals requiring expedient action.

(4) Respond to requests for definitive written analyses of requirements and change proposals.

(5) Serve as the POC for coordination of CCB activities within their respective organizations.

(6) Consolidating comments within his/her respective organization for recommendation to the CCB.

(7) Notify the CCB Chairperson of any change in the CCB representation from their organization.

d. The Secretary shall be a non-voting member responsible to the Chairperson for the following:

(1) Performing administrative functions for the CCB including preparation and distribution of agenda, read-ahead packages, and minutes to all CCB members.

(2) Maintaining an updated distribution list for all CCB members.

(3) Notifying CCB members and invited participants of the time and place of meetings.

(4) Provide proper dissemination of CCB decisions; e.g. CCB Directive.

e. The Chief, OACSIM Plans and Operations Division or designated representative is responsible for:

(1) Routine configuration management control for RPLANS/FPS/ ACTS.

(2) Policy and procedural guidance related to the use of the RPLANS/FPS/ACTS systems.

(3) Ensuring that Army goals and strategies are incorporated and supported by the systems.

(4) Assisting the Chairperson in conducting the CCB meetings and implementing the decisions.

(5) Preparing the ECP read-ahead package for the CCB.

9. EXCEPTIONS:


This charter shall not:

a. Require a CCB member to act contrary to policies of his/her parent organization.

b. Require a CCB member to expend resources outside the authority given by his/her organization.

c. Override or annul any Department of the Army policy, regulation, or contract.

d. Replace or circumvent normal command channels or staffing procedures.

10. TRAVEL AND TDY:


Funding for any travel and TDY expenses associated with CCB operations and meetings will be the responsibility of each member’s organization.

11. AMENDMENTS:


Amendments to this charter will be reviewed and approved by the CCB, implemented by the direction of the CCB Chairperson and duly recorded by the Secretary.

APPENDIX A, CONFIGURATION CONTROL BOARD (CCB) MEMBERSHIP

I.
Chairperson

OACSIM RPLANS Program Manager

II.        Vice-Chairperson 
HQ IMA/National Guard Bureau (NGB) representative.  The position is a 1-year term that will rotate annually.

III.
Secretary

Individual designated by the Chairperson.

IV. Voting Membership:

a. HQ IMA, each Real Property holding IMA Region, IMA Reserve Directorate, and NGB.

b. Chief, OACSIM Plans and Operations Division or designated representative.
V. Non-Voting Membership:

a.
Technical Support:

(1) RPLANS/FPS/ACTS COR (DAIM-MD)

(2) RPLANS/FPS/ACTS Technical System Manager (DAIM-MD)

b.         Special Interest:

(1) Proponents from related/supporting automation systems
(2) One installation representative from each Real Property holding IMA Region/NGB

(3) MACOMs


