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SUBJECT: 2004 ATRRS Data Review and Future Review Process Improvements
AGENDA ITEM:  FPS

PURPOSE: For Discussion
SYNOPSIS:  Each year, the ATRRS data is updated in FPS as part of the annual FPS update.  FPS processing of the ATRRS data also integrates data on percentages of time spent by each course in various types of instructional facilities. TRADOC, MEDCOM and their service schools have routinely reviewed this course percentage data annually. The 2004 data collection was by far the most successful effort to get the needed information in a number of years.
  
DISCUSSION:  The student course percentage data in FPS has routinely been provided to TRADOC and MEDCOM on an annual basis in Excel spreadsheet format for review/updating by their service schools to insure the data is accurate based on current Programs of Instruction (POI). There have been problems in the past in getting all schools to review and return the data for a variety of reasons. This was not the case in the 2004 update cycle. 
Due to the increased emphasis on the 2004 data collection process by HQ TRADOC, the response this year was greatly improved.  This improved data will enhance the ability of FPS to correctly establish instructional facility allowances that become the basis for the RPLANS student UIC allowances for nine general and applied instruction FCGs. 
As a result of the poor response in the past, one of the suggested solutions was to establish a web site that could be used by the school POCs to update data rather than using the e-mail (with attached spreadsheet) method currently being employed.  This was listed as an FPS ECP in 2003 and received enough votes to cause it to be looked at in detail in early 2004. Investigation into the possible web site application revealed the following:

· The same need to identify service school POCs and the same need for MACOM emphasis on the importance of the update would still exist with a web-based system.

· The web site would only be used once a year for the update, and the expected turnover of personnel would hinder familiarity with the system.

· The system would be used primarily by TRADOC and MEDCOM, not the entire Army.

· The revised cost estimate of establishing the site would be $125,000.  This is more than originally thought due to the vast number of recent mandatory security controls and restrictions imposed by Defense Information Systems Agency (DISA) on all DOD web sites, and increased web site development experience recently gained on other applications. This estimate does not include the cost of either sustaining the web site or training users.
· The earliest the site could be available would be for the 2006 ATRRS update.

Based on the success of the 2004 data review/collection cycle and analysis of the web-based alternative, the current data collection methodology should be retained and any additional efforts to change to a web-based system are no longer considered necessary. Moving forward to establish a web site with limited application would not be a prudent use of limited resources, especially in view of the 2004 success using the “old” and inexpensive method of e-mail and spreadsheet in obtaining the needed data.
RECOMMENDATION:  That the CCB approve cancellation of the previous FPS ECP on revising student course percentage update procedures and approve continued use of the current system to obtain needed data. 
